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Objectives Tonight

 View displays on highlights of 
proposed Comprehensive Plan

 Use Open House format to talk 
informally with consultants and 
staff

 Obtain your input on potential 
near-term implementation 
priorities









Top 6Priorities 1. Growth and Revitalization 
Strategies

2. Focusing on Economic Essentials 
and a Strong Tax Base

3. Housing Costs and Options Inside 
the City

4. Attention to Brenham’s 
Infrastructure

5. An Even More Livable Brenham

6. New and Improved Implementation 
Tools to Advance Plan Priorities



Comprehensive Plan Sections

Land Use and Development
Transportation
Growth Capacity
Economic Opportunity
Parks and Recreation 

Plan Focus Areas









 Put on your elected official hat

 More expectations of City
than $$ or time to address

 14 action initiatives selected 
from plan topic areas

 5 voting pieces to choose 
which are most urgent to
pursue first in next 1-3 years

Voting Exercise



14 Key Initiatives

2.
Active code 

compliance efforts. 

3.
Develop incentives for 

new housing 
development.

1.
Update and 

streamline City’s 
development 

regulations and 
standards. 



4.
Establish a 

formalized Capital 
Improvement Plan 

(CIP) process. 

14 Key Initiatives
5.

Preventative 
maintenance and 

targeted reconstruction 
of streets and sidewalks.

6.
Develop a sidewalk 

improvement program.



7.
Maintain high-quality 
public safety services. 

14 Key Initiatives

8.
Conduct Drainage 

Master Plan.

9.
Identify additional water 

supply sources. 



10.
Develop 

beautification 
programs to 

enhance Brenham’s 
image.

14 Key Initiatives

11.
Recruit

tenants to the two 
industrial parks. 

12.
Develop a workforce housing task force. 



13.
Support

Blinn College in any 
future Campus 

Master Planning.

14 Key Initiatives
14.

Continue 
implementation of

2015 Parks, 
Recreation, and 

Open Spaces 
Master Plan.



Beyond Tonight

 Develop Public Hearing 
Draft of Plan

 Planning and Zoning 
Commission public hearing 
on proposed plan - August.

 City Council consideration 
of plan adoption.
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